
Date Adopted: July 1, 2019 
Date Reviewed: May 19, 2020, Nov. 15, 2021, Jan. 16, 2023,       
Nov. 27, 2023 
Date Amended: May 25, 2020, Jan. 23, 2023 

Board Governance Policy Manual 
Policy 7 

 System Goals and Indicators of Success 
Page 1 of 2 

 

  

   

 
 

Preparing Today’s Learner for Tomorrow  

__________________________________________________________________________________ 

The Board of Trustees will monitor the effectiveness of the Interlake School Division through 

reports in the following areas: 

 

Continuous Improvement  

 

 

Board Effectiveness 

Report/Activity Date/Frequency 

Negotiations Committee selection September 

Board/community consultations Ongoing 

Board self-evaluation Ongoing with final document in June 

Evaluation of Superintendent/CEO Ongoing with final document in May 

 

 

 

Report/Activity Date/Frequency 

Superintendents’ Department Report Regular Board meetings 

School Presentations Regular Board meetings - scheduled 

Continuous Improvement Plan Reports Regular Board meetings - scheduled 

Administrative Procedures As necessary 

Annual Reports to Community (Schools) September 

Student Services As required 

Program Support - Curriculum As required 

Graduation Rates Report As received 

Grade 9 Credit Attainment Report As received 

Grade 7/8 Assessment As received 

Grade 3 Assessment As received 

Our School Survey Reports As received 

Early Development Instrument Report As received 
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Management 

 

Finance and Operations 

Report/Activity Date/Frequency 

Secretary-Treasurer’s Report Regular Board meetings 

Debenture by-laws As required 

School Funds Summaries Regular Board meeting - twice yearly 

Audited Financial Statement Report October 

Tender Results As received 

Operating Statement Monthly 

Surplus Review September 

Division Capital ‘D’ Report Spring 

5-year Capital Plan April 

Bus Route/Driver Information October 

Transportation Report Regular Board meeting - twice yearly 

Maintenance Report Regular Board meeting - twice yearly 

WSH Report Annually 

 

Report/Activity Date/Frequency 

Class Size Report October (all schools) and January (high schools) 

Suspension Report Regular Board meetings 

Staffing Report Regular Board meetings 

Staffing Summary Report September/October  

Home Schooling Report November 

Technology Report Ongoing 


