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   Preparing Today’s Learner for Tomorrow  

__________________________________________________________________________________ 

The Interlake School Division Board of Trustees follows an annual planning cycle. This cycle represents key 

activities and processes undertaken regarding planning, consultation, and reporting.  The Continuous 

Improvement Plan (CIP) is monitored and revised throughout the annual planning cycle and provides 

direction to Division staff for budget development, Division planning, and school planning. The following 

diagram summarizes the annual planning cycle: 
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October 

Auditors’ Report  

Board Governance Policy 

Review 

 

November  
CIP Reporting  

 

January 

Board Governance Policy 

Review 

 

March 

Budget Approval  

and Release 

 
March 

Public Budget Consultation 

 

September 

School Plans to Superintendents 

CIP Reporting 

April 
Board Governance Policy 

Review 

 

May/June 

Board Self-Evaluation 

Supt/CEO Evaluation Response 

& Goal Setting 
(last meeting in June) 

 

May 

CIP Reporting 

Supt/CEO Evaluation Received 
(last meeting in May) 
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February 

Budget Development 

 


