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INTERLAKE SCHOOL DIVISION

Continuous Improvement Plan Update

Stakeholder Survey:

Intentional teaching

d learning for...
ISD recently surveyed stakeholders for feedback on ane earning for

the 2018-2023 Continuous Improvement Plan.
« 260 survey responses were received in total from:
« Parents/Caregivers: 43% of respondents
- ISD Staff: 37% of respondents

« Students: 17% of respondents
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« Community Members: 3% of respondents

What we heard...

Participants were asked to respond to two questions:
What are we doing well? What could we improve?

Responses covered a broad range of school-based and divisional topics and aligned as four key themes to
support ISD’s planning for continuous improvement:
Sustained Focus, Programming, Expectations for Success, and Communication.

More specifically, survey respondents spoke about the importance of...

e Ensuring full implementation of the work currently underway in schools through a sustained focus on
literacy, numeracy, and well-being.

o Understanding and supporting programming for the complex and changing needs of students,
families, and communities.

¢ Defining and supporting clear expectations for success for students and for staff.

e Frequent and purposeful communication within classrooms and schools and among schools,
families, and communities.

Next Steps...

As the ISD Team moves forward with planning for
continuous improvement in 2023-2024 and beyond, our
next steps include:

e April/May: Sharing survey data with staff and
communities.

e May/June: Drafting ISD’s Continuous Improvement
Plan for 2023-2027 based on all available data
sources.

o September: Sharing ISD’s finalized Continuous
Improvement Plan for 2023-2027.

Feedback on ISD’s pursuit of continuous improvement is always welcome: isd@isd21.mb.ca




