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INTERLAKE ...

Preparing Toda Y's Learner for Towworrow

MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES OF THE INTERLAKE
SCHOOL DIVISION HELD ON MONDAY, MAY 25", 2026 IN THE BOARDROOM, 192-2"¢ AVENUE
NORTH, STONEWALL, MANITOBA.

TRUSTEES PRESENT:

Board Chairperson, Alan Campbell John Hueging
TRUSTEES PRESENT ELECTRONICALLY:

Victoria Schindle Bridget Yablonski
TRUSTEES ABSENT:

Sally Cook Francois Uhres

Gord Greasley
SENIOR ADMINISTRATION PRESENT:

Superintendent/CEO, Margaret Ward
Assistant Superintendent, Tyler Moran
Secretary-Treasurer, Melanie Mousseau

LAND AND TREATY ACKNOWLEDGEMENT

We acknowledge with respect the history, culture, and language of the peoples with whom Treaty
One was signed and the land upon which the Interlake School Division resides.

We acknowledge our responsibility as treaty members and honor the heritage and gifts of the
Métis people.

We acknowledge the harms and mistakes of the past and commit to moving forward in
partnership with Indigenous peoples and communities in a spirit of collaboration and
reconciliation.

CALL TO ORDER

The regular meeting was called to order at 7:00 pm.

APPROVAL OF THE AGENDA
MOTION #74/05/2026:

Moved by: J. Hueging
Seconded by: V. Schindle

THAT the agenda for the Monday, May 25™, 2026 Regular Board meeting be approved, as
amended.

Carried
APPROVAL OF THE MINUTES
MOTION #75/05/2026:

Moved by: B. Yablonski
Seconded by: J. Hueging

THAT the minutes of the Monday, May 11, 2026 Regular Board meeting be approved, as
distributed.

Carried

DELEGATIONS/PRESENTATIONS

Ecole R.W. Bobby Bend School Principal Pat Crockatt and English program teachers Brenda
Watts (Grade 1) and Alysha Kaegi (Grade 3) presented Creating Accessible, Equitable, and
Responsive Learning Through Collaborative Mathematics to the Board of Trustees. Their Math
Mates project was showcased, where Grade 1 and Grade 3 students work together on weekly
engaging mathematical tasks. Project objectives, sample exercises, evidence of growth, future
plans and connections to the school plan were shared.
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BOARD CORRESPONDENCE:

MANITOBA SCHOOL BOARDS ASSOCIATION CORRESPONDENCE:

¢ MSBA Region 5 Director By-election Results
o New MSBA Director of Advocacy and Public Affairs
e E-news May 20, 2026

SENIOR ADMINISTRATION REPORTS:

SUPERINTENDENTS’ DEPARTMENT REPORT:

CIP 2025-2026 HIGH LEVERAGE STRATEGIES — LEADERSHIP DEVELOPMENT:

e Tyler Moran provided the Board of Trustees with an update on leadership development.
Two rounds of full-day school visits (14 days in total) were completed this year. Each
Divisional school partnered with another school, with one hosting in the first half of the
year and the other returning the visit in the second half. The Superintendents’ Department
participated in all visits and provided lunch for staff. Each visit had a defined schedule
including discussion of school plans, building tours, classroom observations, small-group
conversations related to the Division’s Continuous Improvement Plan, and a locally
designed “Dealer’'s Choice” component led by the host school. This leadership
development strategy for Principals and Vice-Principals will continue into 2026-2027.

2026-2027 STUDENT SERVICES CLINICAL TEAM:

Margaret Ward provided the Board of Trustees with an update on 2026-2027 changes to
the Student Services Clinical Team. Following are the Clinical Team allocations:

= Speech Language Pathology
o 2.0 full-time positions
» School Psychology
o 1.0 full-time position new hire
o 0.5 position requested/approved temporary reduction
o contracted services
» School Social Work
o 1.0 full-time position

o 0.9 position requested permanent reduction
o 0.5 position new term hire
= Occupational Therapy
o 1.0 full-time position new hire
o 0.8 position requested/approved temporary reduction
o 0.5 position new term hire

= Physiotherapy
o Contracted services

These allocations represent an increase from 8.0 FTE in 2025-2026 to 8.2 FTE in 2026-
2027, within approved budgeted salary allocations.
STAFFING:

The Board of Trustees was provided with a listing of staff changes that have been approved by
the Superintendent as per Section 52 of the Public Schools Act as of May 25, 2026.

OVERNIGHT/HIGH RISK TRIP APPROVALS:

The Board of Trustees was informed of the following overnight/high risk trips that have been
approved by the Superintendent:

School Information Trip Information
School Grade(s) Students | Category Date(s) Location(s) Activities
Brant-Argyle
School
Grosse Isle
School .
. : St. Ambroise
8 49 High .RISk June 3 Provincial Archery
Warren Trip
Park
Elementary
School
Woodlands
School
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OVERNIGHT/HIGH RISK TRIP APPROVALS (CONTINUED)

School Information Trip Information
School Grade(s) Students | Category Date(s) Location(s) Activities
Stony Kayaking
Mountain 5-8 30 High .R'Sk June 5 Ca'T”P Ar.ch_ery
School Trip Manitou _ Z|pl|ne
Climbing Wall
Collége
Stonewall
Collegiate
Teulon Overnight Vv\c;:}tee :I;_r?;? Canoeing
Collegiate 9-11 30 Trip June 9-10 . Hiking
Institute Approval Provincial Swimmin
PP Park 9
Warren
Collegiate
Institute
Arborg
. High Risk Community L
Lightly School K-12 15 Trip June 19 Pool & Swimming
Splash Pad
Warren Approval Winnipeg
Collegiate 10-12 12 in October 14-18 Calgary Volleyball
Institute Principle Kelowna
MOTION #76/05/2026:
Moved by: V. Schindle

Seconded by: J. Hueging

THAT the Board of Trustees of the Interlake School Division appoint Celine Doll to the
position of Principal at Ecole R.W. Bobby Bend School commencing September 8, 2026.

Carried
SECRETARY TREASURER’S REPORT:

The Board of Trustees was provided with correspondence from Manitoba and Early Childhood
Learning indicating initial project support for system replacements at Balmoral School, Brant
Argyle School, Grosse Isle School and Rosser School.

The Board of Trustees was provided with financial reports to the end of April 2026. The report
summaries were by program and by object.

The Board of Trustees was provided with a summary of the operating account cheques that were
issued during the month of April 2026.

MOTION #77/05/2026

Moved by: B. Yablonski
Seconded by: V. Schindle

THAT the Board of Trustees give first reading to By-law 1-2026, which is an operating
account by-law to meet current expenditures for the 2026-2027 fiscal year.

Carried
MOTION #78/05/2026

Moved by: V. Schindle
Seconded by: B. Yablonski

THAT the Board of Trustees give approval to long-term borrowing for Promissory Note
#LTPS0899 dated May 31, 2026 in the amount of $136,100 for the following projects:

- Balmoral School system replacement $17,200
- Brant Argyle School system replacement $11,400
- Grosse Isle School roof replacement $10,300
- Grosse Isle School system replacement $17,200
- Rosser School system replacement $12,400
- College Stonewall Collegiate new elevator $26,500
- Ecole Stonewall Centennial School access project $41,100
Carried
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MOTION #79/05/2026:

Moved by: J. Hueging
Seconded by: V. Schindle

THAT the Board of Trustees give approval for payment to the operating account cheques
nos.140376 to nos.140437 and direct deposit vouchers AP840522 to AP840910 in the
amount of $2,526,082.54 and net payroll in the amount of $2,228,963.25 for a grand total
of $4,755,045.79 for the month of April 2026.

Carried
ADJOURNMENT
MOTION #80/05/2026:
Moved by: J. Hueging
THAT we do adjourn.
Carried

The meeting adjourned at 8:43 pm.

BOARD CHAIRPERSON

SECRETARY-TREASURER
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